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INTRODUCTION

The Tralee RAPID Programme was established as an initiative of Government in order to prioritise and address social exclusion and disadvantage in specific areas of Tralee Town.

The three RAPID areas are: 

· Shanakill/Rahoonane,

· Spa Rd/Balloonagh Estate

· Mitchel’s Crescent/St Martins Park

The Tralee RAPID Area Implementation Team was established in July of this year. Prior to this Partnership Trá Lí facilitated information sessions on RAPID and elections of Community Representatives in each of the RAPID areas. The RAPID Coordinator was employed in July 2002 also.

The Area Implementation Team set to work immediately to develop the Interim RAPID Plan which involved consultation with residents, community, voluntary and statutory organisations in each community. 

The plan covers the following areas:

Community Development, Childcare and Family Support, Youth Work Sports and Recreation, Enterprise and Economic Activity, Environment and Facilities, Single Parent Families, Services for Older People, Housing, Ex Offenders/Ex Prisoners and Education and Training.

The Area Implementation Team has since then made considerable progress in co-ordinating the various public and voluntary services within the three designated RAPID areas as well as critically analysing the use of existing resources.
A.  
PROGRESS ON PROJECTS CONTAINED IN PLANS

1.  
Outline the key progress that has happened over the last reporting period:

New Investment Projects:
There are no new investment projects to date. All new developments have been local Service Integration Projects.
Service Integration Projects:
COMMUNITY DEVELOPMENT:-
1. A Community Development Network representative of 12 agencies (working on the ground) has been set up to clarify roles and responsibilities in the short-term and progress to more joint planning between the agencies and collaboration in the future. From January 2003 they will meet monthly in community-based clusters in each of the three RAPID areas.   

2. An evaluation of the services/work of the Shanakill Family Resource Centre has commenced under the direction of the Southern Health Board.

3. The Southern Health Board is currently collaborating with Kerry Traveller Development Project (KTDP) to ensure the future employment of a part-time Community Worker for the area.

4. RAPID Tralee has developed an Equality Statement as part of their Interim Plan. Partnership Trá Lí have provided Equality Training for all their constituent organisations and are planning to include all organisations relevant to RAPID areas in 2003.

YOUTH WORK SPORTS AND RECREATION:-

1. Tralee Town Council and the Shanakill Residents Association have agreed a schedule for the resurfacing of the Shanakill Soccer Pitch. The Residents Association has set up a local management committee for its future development and maintenance.

2. Tralee Town Council and the St Anthony’s Community Centre Committee have agreed a schedule for the building of a safe wall around the green area in St Martins Park.

3. The Kerry Diocesan Youth Service and the Sports Officer with the Local Sports Partnership are developing a strategy for the inclusion of Travellers in sports clubs.

HOUSING:-
1. Tralee Town Council is prioritising RAPID areas in their 2003 Budget Estimates.

2. Tralee Town Council, Kerry County Council and the Southern Health Board are contracting with a voluntary housing organisation to develop a Hostel for the Homeless in Tralee in 2003.

EDUCATION AND TRAINING:-
1. RAPID Tralee is supporting Tralee Education Network to address educational disadvantage issues.

2. RAPID Tralee are supporting Kerry Education Service (VEC) to develop a focussed, integrated Task Group to develop a needs based Senior Traveller Training Centre in Tralee.

3. The CAIT Initiative has developed an inclusive strategy for the future use of the CAIT Centre in Cumann Iosaef in Spa Rd. This will be monitored by the AIT.

SINGLE PARENT FAMILIES:-

3. Partnership Trá Lí are providing funding towards the employment of a Development Worker in the Tralee CDP to support services to single parent families.  The Southern Health Board is also supporting this project.

ENVIRONMENT AND FACILITIES:-
1. The Community Representatives and Tralee Town Council have identified and prioritised housing and environmental issues in the 3 areas.

2. The Tralee Town Council Housing Officer will meet with Residents Groups on a regular structured basis to address progress on these issues.

3. Shanakill Organic Garden:-

This project is a good example of an integrated approach between the local Family Resource Centre, the Residents Associations and State Agencies: Tralee Town Council, Kerry Education Service (VEC) Tuatha Chiarraí (Leader Company) the Kerry Diocesan Youth Service and Partnership Trá Lí.

The new Organic Garden in Shanakill/Rahoonane funded locally by:


· Kerry Education Service as a Back to Education Initiative

· Tralee Town Council are providing the site

· Tuatha Chiarraí are providing funding towards start up costs

· Partnership Trá Lí are providing funding towards the participation of young people. 

ECONOMIC ACTIVITY AND EMPLOYMENT:-
· 7 Community Employment Project places have been relocated to a RAPID area. The Mitchel’s area is predominantly a Traveller community and has no access to CE to date. The 7 places will be a major resource to the community and in time provide valuable work experience and training for residents in the area.

MONITORING INTERIM PLAN:-
· The AIT are supporting and monitoring the actions agreed by the agencies in the RAPID Interim Plan October 2002.

Needs Assessment/Project Planning:
A needs assessment was carried out with the community and agencies during the August/September period. This culminated in the preparation of the RAPID Interim Plan. 

One of the actions outlined in the plan is the preparation of a more comprehensive Community Profile for each of the RAPID areas. This has commenced. Partnership Trá Lí have provided the resources of their Researcher to co-ordinate the research. Tralee CDP, Partnership Trá Lí and Kerry Travellers Development Project are recruiting community based volunteers to administer questionnaires in each area. 

Kerry Network of People with Disabilities have disability proofed the Community Profile Questionnaire and are providing the training for administering the Questionnaire.

Barriers and Challenges being faced:

Some community members have become despondent as a result of participating in research with little or no outcomes or changes in the past. It is therefore more difficult to convince them that this process is different and will work.

2.  
Outline the projects that have not advanced and indicate the reasons for lack of progress:

The setting up of an Enterprise Forum. This needs to be addressed on a countywide and a Traleewide basis.

B.  
AGENCY AND COMMUNITY PARTICIPATION

 1.  
An update on meetings/initiatives that have taken place:

Three Community Development Agencies have agreed to provide ongoing support and maintenance for the Community Reps on the AIT and also facilitate the broader representation/inclusion of the community in each of the three RAPID areas.

· Partnership Trá Lí are supporting Spa Rd/Balloonagh Estate

· Kerry Travellers Development Project (CDP) are supporting the Mitchel’s area and 

· Tralee Community Development Project is supporting Shanakill and Rahoonane.

The 3 agencies together with the 3 Community Reps have developed a Community Participation Strategy. (See Appendix 1).

The Community Representatives are consistently raising their issues at AIT meetings. They bring a valid insight into the reality from the community perspective and are the most valuable resource to the whole RAPID process.

There has been excellent participation by all the agencies both during and between meetings. 

The following is a summary of agency participation to date:

Agency:
Support/Actions:



Kerry County Council
· Kerry County Council Senior Management have met with the RAPID Co-ordinator and indicated full support for the RAPID process.

· The Community and Enterprise Department of Kerry County Council are providing facilities, equipment and all administrative backup as well as ongoing supervision and support for the RAPID Co-ordinator.


FÁS
· Sub-group set up to deal with RAPID issues. 

· Provided a long-term loan of 12 computers to a Family Centre in one of the RAPID areas.

· Initiating an evaluation of the effectiveness of CE and Social Economy Projects in one of the RAPID areas.


Southern Health Board
· Set up an intra agency forum representative of Management and staff working in RAPID areas to address issues more strategically.

· Provided the facilitator for the AIT team-building day.

· The SHB representation Chair to the RAPID AIT.


Tralee Town Council
· Are prioritising RAPID in their 2003 Estimates.

· Liasing with community groups through their Housing Liaison Officer on a monthly basis.

· Have offered to make a contribution towards the completion of the Community Profile of the RAPID areas.


Kerry Education Service (VEC)
· Supporting the revitalisation of Tralee Education Network to tackle education disadvantage. The KES are setting up an interagency task group to explore developing a needs based Senior Traveller Training Centre. 

· Providing a Back to Education Project in the Shanakill Organic Garden.


Department of Social and Family Affairs
· Have provided regular up to date information on all Welfare figures in the RAPID areas.


Probation and Welfare Service
· Are working in partnership with the Local Employment Service to address the individual needs of ex prisoners and ex offenders.



Gardaí
· Are exploring the possibility of developing a Garda Special Project in the Mitchel’s (Traveller Community) area.


Partnership Trá Lí
· Are providing the resources of their Community Worker to support community participation in the Spa Rd/Balloonagh area as well as the skills and time of their Researcher for the development of the Community Profile. Their Community Enterprise Worker, Education Officer’s and Childcare Co-ordinator are fully supporting RAPID actions in the 3 areas

IMPORTANT NOTE

All the voluntary and community organisations based in or providing services to the RAPID areas have fully engaged with the RAPID process to date. They are an excellent resource to RAPID.   The LEADER company for North Kerry, Tuatha Chiarraí, has also provided support to the RAPID areas.

2. 
The current issues and challenges being faced by communities and agencies at local level:

Community Issues


Agency Issues

· The maintenance of Community Employment Projects.

· Growing unemployment.

· The maintenance and development of the existing CDP's and Core Funded Projects.

· Lack of access to some community facilities.

· How to enable the community and the Tralee Town Council to work effectively to achieve the urgent housing and environmental changes that need to be made.

· Family support issues.

· Educational disadvantage and special needs issues.

· A very despondent community in some areas.
· Agencies providing services to RAPID areas should receive an increase in their budgets to reflect this prioritisation.  Some agencies have had their budgets reduced which will seriously constrain their ability to respond to priority needs.

· There is uncertainty and unease within the Community Development Projects, Local Development and Social Inclusion Programmes due to the lack of clarity in relation to the proposed rationalisation process.  This is very unhelpful when the AIT are attempting to plan collectively and strategically.

· The radical change in the criteria in the Back to Work Initiative and the process by which the decision was made has greatly undermined this very essential service in RAPID areas. 

C.  
CITY/COUNTY WIDE ISSUES

1.  
Greater clarity as regards individual Government Department’s commitment to RAPID.

2.  
CE should be ring-fenced in RAPID areas in order to clear up the ambiguity that currently exists.

3.  
CDP’s and Core Funded Projects in or providing services to RAPID areas should be maintained and developed in line with RAPID community participation priorities.

4. 
All RAPID areas should have access to Young Peoples Facilities and Services Fund.

5.      
All RAPID areas should have crime prevention as an outcome of their 


work in keeping with the recommendations outlined in the National


Crime Council Consultative Document.

6. 
That all RAPID areas be designated as Drugs Task Force Areas.

D.  ANY OVERALL COMMENTS

The role of the RAPID Area Implementation Team should be strongly focussed on a critique of existing services/programmes as well as building on what is working well and addressing the gaps in an integrated and co-ordinated way.

APPENDIX 1

Appendix 1

Community Participation Strategy for each Tralee RAPID Area

Ongoing Agency Support for individual RAPID Community Rep?

1. Briefing before AIT meetings,

2. De briefing after AIT meetings,

3. Provide support/supervision on a monthly basis and ongoing support as necessary.

Ongoing 2 way feedback mechanisms for the community e.g. Residents groups, Community Fora etc?

1. Identify all active groups in each area.

2. Organise regular meetings with all active groups (Community Fora)

3. Invite locally based Primary Schools to join the Community Fora in order to address access to schools and building relationships between the school and the community.

4. Revitalise, maintain and broaden membership of Residents Associations in each area as appropriate.

5. Use Community Profile to find out how the community would like to be kept informed.

6. Community Fora meet strategically with agencies providing services to the area to address service delivery issues.

7. Use the existing resource of Planning for Real in Shanakill and Mitchel’s.

8. Develop Newsletter.

Ensuring the participation of those most excluded in the community?

1. Access participants on Adult Education Programmes such as LINKS etc.

2. Develop creative approaches e.g. Horse Stabling Project in Mitchel’s,

3. Use Community Profile to identify needs of the following groups:

· Men

· Children with special needs

· Teenagers

· Ex Offenders/Prisoners

Ensuring the issues raised locally are reflected on the AIT Agenda?

1. Contact and brief RAPID Coordinator,

2. Prepare issue with support agency,

3. Brief and get support from other community reps and agency reps, Partnership Trá Lí rep and local counsellor in advance of meeting as appropriate.

Support needs of Community Reps 

Information:

· Information should be summarised in simple jargon free language.

· No jargon at meetings 

· Support reps to challenge use of language: jargon, poverty etc.

· Be aware of literacy issues/use visuals where possible.

Analysis: 

· Inform and update Community Reps re Local and National Policies

· Use IT to research policy

Training: 

Use training budget to provide the following training as appropriate:

· Negotiating skills

· IT Skills,

· Public Speaking

· Facilitation Skills

· Committee Skills

· Study Visits to other centres and other RAPID Areas

Community Network

Partnership Trá Lí will facilitate networking meetings between 3 support agencies and communities once/term.

APPENDIX 2

· MEMBERS OF AIT

· SCHEDULE OF AIT MEETINGS

RAPID PROGRAMME – TRALEE

                    AIT MEMBERS

  Cllr. Ted Fitzgerald,

  Clash Cross,

  Tralee.

 Mr. Ger Power,

 Department of Social & Family Affairs,

 Godfrey Place,

 Tralee.



 Ms. Noreen White,

 Principal Community Worker,

 Southern Health Board,

 Edward Court,

 Edward Street,

 Tralee.

 Mr. Pat Beasley,

 Senior Development Officer,

 Community Services,

 FÁS,

 Monavalley,

 Tralee.

 Sergeant Liam Laffan,

 Tralee Garda Station,

 Tralee.

 

  Ms. Ita Burke,

  Senior Probation & Welfare Officer,

  Probation and Welfare Service,

  7 Ashe Street,

  Tralee.

  Mr. Seamus O’Hara,

  Manager,

  Partnership Trá Lí,

  37 Ashe Street,

  Tralee.

 Mr. John Kennedy,

 Adult Education Organiser,

 Kerry Education Service,

 Maine Street,

 Tralee.

  Mr. Joe MacGrath,

  Director of Services,

  Community & Enterprise.

  Mr. John Breen,

  Town Clerk,

  Tralee Town Council,

  Town Hall,

  Prince’s Quay,

  Tralee.

  Mr. Jerry Riordan,

  Community Representative Shanakill/

  Rahoonane,

172 Shanakill,

  Tralee.

Ms. Lorraine O’Sullivan,

Community Representative Spa Road/Balloonagh,

20 St. Joseph’s Estate,

Spa Road,

Tralee.

  Ms. Bridget McCarthy,

  Community Representative Mitchel’s

  Crescent/St. Martin’s Park,

13 Mitchel’s Crescent,

Tralee.



Ms. Ann O’Dwyer, RAPID Co-ordinator

Ms. Maria West, Administrative Officer
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RAPID PROGRAMME – TRALEE

SCHEDULE OF AIT MEETINGS – 2002

DATE
MEETING
% ATTENDANCE



Thursday 

18 April 
Meeting (briefing) with Agency Representatives.
95%

Tuesday 

30 July
Meeting of the AIT 


50%

Wednesday 

4 September
Meeting of the AIT 


95%

Wednesday 

18 September
Meeting of the AIT 


95%

Wednesday 

2 October
Meeting of the AIT 


95%

Wednesday 

6 November
Meeting of the AIT 


95%

Wednesday 

4 December
Meeting of the AIT 


95%
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