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Template for 

RAPID Area Progress Reports to the National Monitoring Committee

NAME OF RAPID AREA:
Tralee

DATE:
April 2004

A.
Progress on projects contained in plans:

1.
New Investment projects: 

1.a.
Outline the new national investment projects that have been funded since the last reporting period:

	Proj. No.
	Proj. Name:   
	Amount Requested
	Amount Allocated    
	Source of Funding

	KY-TRAL-006
	Tralee CDP Building Refurbishment


	199,912.05
	€199,912.05
	Dormant Accounts

	KT-TRAL-017
	Kerry Diocesan Youth Service Youth Work and After Schools Project.
	€179,357.00
	€154,357.00
	Dormant Accounts

	KY-TRAL-016
	Earth Education Project
	€19,000
	€19,000.00
	Dept of Environment Heritage and Local Gov

	KY-TRAL-035
	Presentation Secondary School Summer Building Project
	€420,000.00
	€219,000
	Department of Education and Science 


1.b.
Outline the new local investment projects that have been funded since the last reporting period:

	Proj. No.
	Proj. Name:   
	Amount Requested
	Amount Allocated    
	Source of Funding

	
	Mitchel’s Amenity Area and Grotto
	
	
	Tralee Town Council

	
	Renovation of house in Shanakill
	
	
	Tralee Town Council

	
	New numbering on houses in Spa Rd/Balloonagh Estate
	
	
	Tralee Town Council


2.
Service Integration Projects:


Outline the new service integration projects/actions that have been funded/implemented since the last reporting period:

	Proj. No.
	Proj. Name:   
	Amount Requested
	Amount Allocated    
	Source of Funding

	
	Tralee Adult Education and Training Network-the preparation of a joint Adult Education and Training Brochure.
	
	€1,800 
	KES (VEC)

ITT

FAS

Tuatha Chairraí (Leader)

	
	Mitchels FAS CE Project 
	7 CE places
	7 CE places
	FAS


3. Barriers and Challenges being faced:

Traveller Adult Education Centre

The KES (VEC) submitted an application to the DES for an Adult Traveller Centre for Tralee in May 2003. The delay in the DES granting an Adult Traveller Education Centre is a major barrier to progress in addressing the long-term educational needs of adult Travellers. 

Drug and alcohol abuse

The delay in the rolling out of the Regional Drugs Task Force and lack of strategic planning between the new Task Force and the RAPID AIT is a barrier to progress in addressing the growing issue of drug abuse in RAPID areas.

Departmental briefings to AIT agency reps

AIT agency reps would benefit from an annual schedule of Departmental briefings on their role and function in the local RAPID context. This would help focus the work of the Department and the local agency reps and reconfirm commitment to the RAPID process.

B.
Agency and Community Participation:

1.
An update on new initiatives or progress that has taken place and that has not previously been reported on.

Voter Education Strategy

18 community and agency reps have received training for trainers in Voter Education and Active Citizenship organised by Tralee CDP. They are currently delivering the training with community groups in the RAPID areas. Each household in the RAPID areas will be issued with a list of the key issues arising from the community profile carried out in 2003. Householders will raise these issues with candidates canvassing for the forthcoming local elections.

Shanakill/Rahoonane Organic Community Garden

The Shanakill Family Resource Centre and Garden Steering group held a planning session to address the sustainability of the Garden. All relevant agencies attended. This was facilitated by the RAPID Coordinator. The Southern Health Board and Kerry County Council are interested in supporting the Garden as a model of community development/healthy communities and an educational facility to promote recycling and effective waste management.

Supervision Training

The 3 RAPID Community Support Agencies hosted a training seminar on Quality Supervision in the Community Development Context. The training was provided by Dave Donovan UCC and attended by the RAPID community reps and staff from community development agencies. As a follow up the Community Support Agencies are working on developing their own supervision policies and practice for the future.

Family Learning Model

RAPID facilitated the setting up of a Family Learning Network for the Mitchel's area of Tralee. This is predominantly a Traveller community. The purpose of the network is to support Travellers participation in secondary school. The network involves teachers, visiting teacher for Travellers, youth workers, community workers and community reps. So far all Travellers have been supported to stay in secondary school. This network will also form the Steering Committee for the new Youth Work/Study Support Project funded through the Dormant Accounts.

Estate Management Community Safety Strategies

Each RAPID area is developing and implementing an Estate Management and Community Safety Strategy. These strategies involve dealing with issues such as boarded up houses, negative behaviour, litter, lighting, grass cutting, traffic calming etc. Community participation is supported by the 3 Community Support Agencies: Partnership Trá Lí, Tralee CDP and Kerry Travellers Development Project CDP. The first meeting in each area is facilitated by the Garda Inspector on the Tralee AIT. 

Study Visit

Reps from Tralee AIT went on a study visit to a Knocknaheeny Health Action Zone in Cork North side. This proved very useful and will inform the Tralee RAPID Springboard application as well as the development of local Health Action Zones.

Community Participation Seminar Mallow.

The South West RAPID Cluster group with the support of ADM organised a Community Participation Seminar in Mallow in March. All community reps and support agencies attended. There was great learning and sharing of practice and both community reps and support agencies have asked that these seminars would continue in the future.

RAPID Community Newsletter

The first Tralee RAPID Community Newsletter has been completed. This is a joint Community Education Project between Tralee CDP and Kerry Education Service (VEC) and involves volunteers from RAPID and surrounding communities.

Leader Participation on the AIT

Tuatha Chairraí (Leader) have joined the Tralee RAPID AIT. 

2.
The current issues and challenges being faced by communities and agencies at local level (including gaps / changes in AIT membership) and actions undertaken if any to resolve them

The biggest challenge faced by communities include:

1. Boarded up houses,

2. Litter, 

3. Lighting,

4. Negative behaviour,

5. Early school leaving,

6. Adult literacy,

7. Poor educational attainment,

8. Special needs,

9. Drug abuse,

10. Burning wire (a serious health hazard in one area)

11. Facilities for young people,

12. Issues for young lone parents,

13. Vulnerable families,

14. Depression

15. Domestic violence

Issues 1-4 are being addressed through the Estate Management Community Safety Strategies. The new Local Authority Housing Estate Enhancement Scheme will be a significant help towards dealing with the enhancement issues.

Issues 5-8 are being addressed by the Education Actions of the RAPID Integrated Action Plan however the lack of participation of the Dept of Education and Science on the AIT hinders progress in this area.

Issues 9-15 are priority issues for the AIT and the RAPID Area Cluster Meetings.

D.
Recommendations 

To Dept / Agency:

The _Kerry_SIMS Group recommends that

Retention of Fines

Department of Justice Equality and Law Reform 

The AIT and SIM are requesting that the Department of Justice Equality and Law Reform will consider that certain fines issued in each county should be retained by that county for the provision of preventative Youth Work Programmes. This is similar to the retention of Motor Taxation in the county where it is paid.

CE:

Department of Enterprise, Trade and Employment

The AIT and SIM’s want to re emphasise the importance of maintaining the CE Programme in the RAPID areas at current levels. CE should be ring-fenced in RAPID areas in order to clear up the ambiguity that currently exists.

Representation of Department of Education and Science on RAPID Area Implementation Teams

Department of Education and Science

Each AIT has been in place for at least 18 months without clear representation from the Department of Education and Science. This continues to prove a block to progress. At minimum a representative from the new regional offices should attend one AIT meeting per term. This meeting should focus on education issues/actions and progress.

National Monitoring Committee Progress

The AIT welcomed the report and feedback from the NMC in 2003. This feedback would be welcome after each report.
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